
Riccardo Tommasini

PhD
A guide for enthusiasts



• Assistant Professor in Data 
Management


• Lecturer of Data Engineering


• Data System Group Member


• Crossfitter


• Allnighter


#NobodyWorksLikeUs


#OnceYoureThere

Who I AM



How it started! How it ended! How it (actually) ended!



Phd ain’t a title or a degree

phd is becoming  
who you’re meant to be…





My Advisor (and mentor (and friend))

• Invented Stream Reasoning 

• Innovates in academia and 
industry (more here)


• Read my thesis (twice!)

Emanuele Della Valle



The chronicle of  
an announced 
divorce
-  Fabien Gandon
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His vision Your vision



https://www.youtube.com/watch?v=0AMqbCGTb80


More links at the end!





A Wish

• “Errors are the portals of 
discovery” 
                       — James Joyce


• […] Two roads diverged in a 
wood, and I — I took the one 
less traveled by, and that has 
made all the difference. 
                       — Robert Frost

Feed Your Head
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A Method

• Job market is just a market:


• Rare and valuable skills (talent) are capital


• control* & money are currency


• Follow your passion is a bad advice


• Control that’s acquired without career 
capital is not sustainable.


• You can build “capital” by adopting a 
craftsmanship mindset


• A unifying mission to your working life can be 
a source of great satisfaction.

Career

*control over what you do, and how you do it



Pillars



A Skill

• My inclination is to attack a problem 
by building a narrative [1]


• If you want to persuade, appeal to 
interest not to reason  
                                  — B. Franklin


• The medium is the message [2] 

Communication

[1] Range: Why Generalists Triumph in a Specialised World - David J. Epstein - 2019 
[2] Understanding Media: The Extensions of Man - Marshall McLuhan -  1964 





A Goal

• Academia (Research) is a people 
business


• Not a paper business


• Not a grant business


• Impact is measured on your 
relationships


• Consider working on your core 
values

Impact



https://blog.colinbreck.com/understanding-our-core-values-an-exercise-for-individuals-and-teams/





Enthusiasm
It spells the difference 
between mediocrity and 
accomplishment 

 —Norman Vincent





There is a Dark Side









Assorted Meme 

For PhD Survival












